KAEA Board Meeting

Salina Art Center 

Salina, Ks.

August 29, 2009

         Members in attendance are in bold.
	Marcia Scurfield
	Bob Cross
	Rosie Riordan

	Kris Bohanan
	Deena Horst
	Linda Nelson-Bova

	Sue Atchison
	Lynn Felts
	Linda Morgan  

	Andrea Aeschliman
	Sondra Horning
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	Joyce Huser
	Angelia Perkins
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	Laurie McLane-Higginson
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	Bryan Grove

	Teresa Preston
	Katie Morris
	Jean Regier

	Mary Sue Foster
	Josh Greaves
	Shawny Montgomery

	Casi Graves
	
	


Marcia called the regular meeting to order at 10:10.  Two student representatives attended - Tranda Ihrig and Courtney Miller.  Introductions were made.
Minutes   Deena moved to accept the minutes as written.   Katie seconded the motion.  Motion passed unanimously.  

Reports

Treasurer’s Report   Deena reviewed the final budget for the fiscal year 2008-2009.  The total income was $23,352.37 with total expenditures of the board of $18,415.44.  Carry over from 2007-2008 was $5,982.86. Total amount available in checking account as of May 31, 2009 is $28,335.23.  Certificates of Deposits that we hold are: CD #1 - $48,919.51, CD #2  -  $6,647.64 and CD #3 - $5,050.97.   Kris moved to accept the report for the fiscal year 2008-2009 as presented.   Bryan seconded the motion.  Motion passed unanimously.
Deena presented the treasurer’s report for the summer.  Summer Camp proceeds ($934.22), KAC Operational grant ($3,104), and membership dues ($924.48) contributed to income.  Two scholarships from YAM assisted two students to pursue their art career.  Kelsey Sage is attending Highland Community College and Brittan Long is attending the Milwaukee Institute of Art and Design.  The final balance for the checking account is $3844.61.  Carolyn moved to accept the treasurer’s report as presented.   Lynn seconded the motion.  Motion passed unanimously. 

Kris will be attaching a budget form for board members when she sends out the minutes.  Hopefully it will assist the board in keeping track of their expenses during the year.  These forms should be returned into Deena at the end of the fiscal year.   
Membership  Linda Nelson-Bova reported that our membership as of July 31st was at 349 active members which entitles us to 2 delegates at the 2010 national convention in Baltimore.  She did voice concerns that membership may fall after October if people don’t renew their membership after the conference.  She asked the board members to try to build the membership by encouraging other teachers to join the organization.  Increasing membership is also a national goal.  She is participating in a conference call with several other states and will report back at the next meeting.    
2009 Hutchinson Conference Report   Teresa reported the new developments for the Fall Conference. Twenty one members have enrolled so far.  There was a slight glitch with registration on the conference site, but that has been repaired.  Everything else is going smoothly.  Information is being sent to administrators inviting them to attend the Daniel Pink Lecture.  Admission for the lecture is $5 for everyone.  Teresa reported that only 3-4 vendors will be there.  The Members Exhibit is limited to 3 items from each member.  See the conference website to download your photos.  Conference grant deadlines were all set for September 25.  This is a change and Katie will send out information to the students.  

Tina brought the advocacy brochures, posters, and boxes that were ordered. The materials will be given as a member’s benefit and will be available for sale at the conference.  The materials will be available at the sales booth.  More materials will be ordered.  
2010 Manhattan Conference   Sue reported that October 14, 15, and 16th are the dates set for the 2010 conference.  The Beech Art Museum as well as the art buildings and the student union on campus will be the conference venue.   The Beech Museum is working on an exhibit that focuses on the Art Teacher as Artist.  They will also give KAEA a reception Friday evening and help with a tapas bar for dinner.  A gallery downtown will give a reception on Thursday evening.  The board also discussed celebrating KAEA’s 75th anniversary.  The newly remodeled Holiday Inn is the motel venue with rooms at $114 a night.  The Clarion will also be available.

Summer Camp   Aimee was absent but the camp was well attended and participants enjoyed the workshops and the reception.  The camp made $934.22 profit.
Regional Meetings  Ginger presented a Kansas map with the membership demographics.  She also presented 3 goals for forming regional groups: 1) Smaller more accessible way for art educators to connect and support each other. 2) Provide alternative in-service opportunities and experiences for art educators throughout the year in a more accessible setting.  3)  Strengthen and grow the active base of educators participating in KAEA and the national organization. Ginger has found group leaders for 5 of the regional    areas with the exception of the southeast part of the state.  Regional meetings are scheduled for Friday morning at 8:45 at the Hutch Conference.  Ginger asked if the member’s regions can be listed in the directory.  Linda Nelson-Bova thought that it would be possible.  
Western Region Meeting in Grand Rapids   Marcia, Bob and Linda Nelson-Bova attended the conference in Grand Rapids this summer.  They were able to tour the Kendall School of Art.  Other topics included increasing the membership, advocating art programs, commutating through state websites and financial issues.
Harry Hart Award   Kris contacted the committee and worked out the award details.  Since the YAM event is our most important event the committee thought that it would be an honor to Harry to add his name to the YAM Scholarships and increase the amount of the scholarships to $600 each.  Money has been pledged by Rosie at the last meeting for this year’s event (2010) but it would be necessary to add the monies to the budget for the following years.  Another plus is that this also would not add another job to someone as we have everything in place now.  Deena moved to accept the committee’s recommendations to retitle the scholarships the Harry Hart Memorial YAM Scholarships. The $200 pledge will make each scholarship worth $600.   Bryan seconded the motion.  The motion passed unanimously. 
Unfinished Business
Coordinate Division Meetings   The board suggest that the division meeting topics include YAM flag designs, reminders to members that most information is on the web and that we will be mailing out post cards 4 times a year to remind all to check the web for newsletters, conference information, grant applications and other events. 
Strategic Plan   Linda Nelson-Bova moved to table the work on the constitution and by-laws and have Marcia appoint a committee to review these and make recommendation to the board.  Casi seconded the motion.  Motion passed unanimously. 
New Business
Professional Development Information   Carolyn brought a handout from Laurie that clarifies the grants given out by KAEA.  It specifies who, how many, the amounts, and deadlines for all of the grants.  Grants can be received every 3 years.
NAEA Meeting in Ft. Worth   Lynn reported about financial information discussed and collaborative communication.  She reported that national is considering Ft. Worth for the national conference in 2012. 
Calendar The board decided to not have a board meeting at the conference.   A calendar draft was developed and will be reviewed and voted on at the November 14 meeting.  
KAC   The Kansas Art Commission is having a leadership workshop in Topeka on September 24 and 25.  Bob and Kris will be attending.  Linda Morgan moved to have the board pay for room and meals.  Josh seconded the motion.  The motion passed unanimously. 
Linda N-B and Angelia encouraged the board to remember to communicate via email and respond in a timely manner.   We are professionals and need to work together to get business done.  Angelia thanked everyone for sending in quality articles and meeting the deadline.  Carolyn reminded all to send her information and updates for the web.  
The meeting was adjourned at 2:50.
Respectfully, 

Kris Bohanan

KAEA Secretary
KAEA Calendar 2009  
	October 22-24
	Board Meeting at conference in Hutchinson 

	
	Fall Conference in Hutchinson

	November 14
	Board Meeting in Salina  10-2

	
	YAM Flag designs due to Vivian Redfern 

	November 20
	Mini-Grant Applications due to Laurie McLane-Higginson
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This meeting was presented in part by the Kansas Arts Commission, a state agency, and the National Endowment for the Arts, a federal agency, which believes that a great nation deserves great art.
AGENDA Items Nov 14
Minutes

Treasurer’s report

Membership Conference call-Linda Nelson-Bova

Constitution and Bylaws Committee-Marcia
Post Card Mailings
YAM Display Options

Summer Camp 2010

Fall Conference Manhattan - Sue

Discuss Advertisement Rates for Web and Newsletter
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