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The new president, Bob Cross, called the meeting to order at 9:00.  Our new joint position of Co-President Elect will be held by Linda Morgan and Linda Nelson-Bova. 
Bob introduced our guest speaker, Llewellyn Crain, from the Kansas Arts Commission. Llewellyn reported that the next year will be a challenge for KAC.  Their budget has been cut by almost 50 percent. This cut, she said, will severely affect the arts in Kansas.  She encouraged us to build a strong case for the arts by advocating for arts education in our schools and to get parents involved….they are the ones with the power.  
One way to show the value of the arts in education is to provide products that other things in education don’t provide. Llewellyn said that the arts develop unique skills that are the key components to learning and education. Arts teach our young people self expression.  This allows them to become contributing members of society.  Art brings people together and bridges cultures.  The arts encourage innovation, creative thinking, and problem-solving, skills needed for future creative industries.  
Agenda Adoption   Two items were added to the agenda, Shawny will present her ideas for a brochure for prospective members after the minutes.  New Business was also added at the end of the agenda.  Andrea moved to accept the agenda with changes, Deena seconded the motion.  Motion passed unanimously. 
Board Meeting Attendance and Expectations   Bob lead discussion about professional responsibility.  Attendance at all meetings and communication is important and vital to the association.  Always reply to emails as within a day or two, if at all possible.  It is especially important to reply when food is ordered.  Bob also would like to know if you are attending each meeting.  The group discussed at length board member attendance at all meetings.  Denise moved to require attendance of 3 of the 5 meetings each year. Cal seconded the motion.  Motion failed.  Denise made another motion to require attendance of 4 of the 5 meetings each year. Cal seconded the motion.  Motion failed.  Deena moved that attendance recommended at most of the meetings.  Cal seconded the motion.  Motion failed.  Marcia moved to change the term “recommended” to “encouraged”.  This motion also failed.  Cal made the final motion that reads “In order to remain a board member in good standing it is highly recommended that board members attend a majority of the 5 board meetings each year.  If unable to fulfill you will be asked to tender your position. Board members must also send a written report for their office if they do not attend the meeting”.  Katie seconded the motion.  Motion passed.  It was also recommended that all board members in attendance also give a report at each meeting.  This was the regular practice at one time. 
Minutes   Kris presented the minutes.  Andrea moved to accept the minutes as written.  Sondra seconded the motion.  Motion passed unanimously.

Membership Brochure   Shawny shared her ideas for a brochure for prospective members.  The board discussed several ideas.  Shawny plans to finish a rough draft and e-mail to the board in a week or two.
Commercial Pricing    Denise presented handouts of 2 versions of our advertising and commercial prices/costs.  These included advertising rates for the web, newsletter, sponsoring opportunities, and conference vendors.  The two formats included a 4 page list and a condensed version.  The board recommended that she mail out the one page condensed version and email the longer version.  Denise said that she also plans to get each vendor a phone call in about a weed after the mailings.  Sondra moved to accept the formats and commercial pricing rates that she proposed.  Cal seconded the motion.  The motion passed unanimously.  
Treasurer’s Report   Deena did not prepare a separate treasurer’s report for the time since the last meeting.  She did present the fiscal year-end report.  The total income for the last fiscal year was $15,594.87.  The total expenditures for the fiscal year came to $19,359.75.  Certificates that we have are:  #1-$49187.16, this is a 90 day certificate; #2-$1,671.50; #3-$5070.52 which is seed money for the Western Region activities.  The unencumbered carry over for the year 2010-2011 is $1,661.69.  Lynn moved to accept the yearend report for Fiscal Year 2009-2010 as presented.  Marcia seconded the motion.  Motion passed unanimously.  
2020-2011 Budget   Board members went through the budget and considered each line item.  Bob reminded al to keep in mind the economy as well as a possible cut from KAC.  Laurie moved to accept the 2010-2011 budget as follows:

President-$2500

President Elect-$3000

Past President-$250

Secretary-$1000

Treasurer-$2000

Newsletter-$500

Webmaster-$500

Administration and Supervision-$25

Elementary Division-$150

Higher Ed. Division-$25

Middle Level Division-$25

Secondary Division-$100

Legislative Liaison-$25

Museum-$50

State Department-$0

Student Rep.-$500

Retired Rep.-$75

Regional Coordinator Rep.-$900

Advocacy-$2,500

Archives-$0

Awards-$750

Commercial Liaison-$200

Historian-$25

Membership-$2000

Photographer-$75

Grants-$75

Professional Growth and Development-$5000

Sales-$500

Souvenirs-$900

YAM-$2,200

Hospitality-$500

NAEA-Other Member Attendance-$1,500

TOTAL EXPENDITURES    $27,875

Kris seconded the motion.  Motion passed unanimously.
The board worked on the revision and update of the constitution.  Changes will be sent to Marge Banks who has been working on this document.  
Bob adjourned the meeting at 4:45.   The board will meet for dinner and attend a hands-on activity presented by Cal later this evening.  The group will meet again Friday morning at 9 a.m.
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Call to Order   

Bob called the KAEA Board Retreat meeting to order at 9:24 on Friday morning.   

Bylaws and Constitution 

The meeting resumed editing the Bylaws and Constitution.  There was discussion of and changes made to the wording of voting privileges for the representative of the State Department of Education. Changes were made to the job descriptions for Youth Art Month Coordinator. Lynn and Shawny will work on the job description for Hospitality and will report back to the Board. Discussion was held on when postcards should be sent and by whom. Linda Nelson-Bova suggested conference organizers should send out a card on May 1st for Summer Workshop and another card in July for the Fall Conference. Shawny suggested a card should be sent out in January for Youth Art Month. These were added to the duties of the Board.

Manhattan Conference 2010  

Bob refereed to a report that he had sent out by Sue Atchison about the conference. He reminded everyone that KAEA will not combine with the group from the Beach Museum because of the numbers involved. Discussion was held about inviting the Beach attendees to the meal on Friday. It was agreed that they will be invited. Awards were also discussed. Bob requested that Cal organize a future discussion about what needs to be done about this responsibility. Concern was expressed about needing more workshops at the conference. Bob reported that Ginger Steck, Regional Coordinator, could not be here and expressed her desire to work with the conference.
Garden City Conference 2011  

Bob asked about plans for their conference. He will contact planners about more information.

Fall Conference 2012

Rose Boundy offered Wichita for the 2012-2013 Fall Conference. She suggested the possibility of tying it in with final Friday in September or October and bringing it to Old Town. 

Membership  

Linda Nelson-Bova reported that we currently have 301 members. We need to keep 300 by July. Discussion was held about membership and the discrepancies of who thinks they are a member and who actually is. Part of this difficulty came from the Fall Conference in Hutchinson.  Many of the people who have registered for the Summer Workshop are not members.

Calendar   

Bob requested that we need to work on two years of calendar for grant purposes in November. The following dates were confirmed.

KAEA Calendar 2010
	June 17-18, 2010
	Summer Camp at WSU

	June 25-26, 2010
	Western Region Conference, Omaha NE

	July 1, 2010
	Final Deadline for fall Conference Proposals Due to Sue Atchison

	
	Nominations for Outstanding Art Educators Due to Elizabeth Madden

	August 1, 2010
	Fall Newsletter articles due- send articles to Angelia Perkins

	September 1, 2010
	Fall Newsletter posted On-line

	
	KAEA Fall Conference Grants Due to Laurie McLane-Higinson for members

	September 11, 2010
	KAEA Board Meeting – Salina Art Center, 10:00 a.m. to 3:00 p.m. 

	September 12, 2010
	KAEA Student fall Conference Grant Applications due to Sue Atchison

	October 14-16, 2010
	Fall Conference in Manhattan

	November, 13, 2010
	KAEA Board Meeting – Salina Art Center

	
	YAM Flag designs due to Vivian Redfern

	November 20, 2010
	Professional Development Grants Application Deadline due to Laurie McLane-Higginson


Board Meeting Workshops  

Bob thanked Cal Mahin and Lynn Felts for the workshop they gave on Thursday night. Cal taught the Board how to make “Hot Boxes” and Lynn shared watercolor techniques. Bob asked if people would enjoy a small workshop at the end of Board meetings. Discussion was held on how this could work. Andrea Aeschliman volunteered for the September 11th meeting.

YAM 2010 Scholarship Winner  

Linda Nelson-Bova reported that the YAM scholarship winner was involved with vandalism at his school and had faced disciplinary measures. Discussion took place on whether he should still receive his scholarship money. Rose suggested that is should be added for YAM senior scholarships that they are “a student in good standing upon graduation”. Lynn, Linda, and Shawny will look into this and report back.

Proposal for YAM exhibition  

Shawny Montgomery received an offer from Sargent Art Supplies.  Sargent offered to give prizes for a currently existing art exhibition like KAEA’s Youth Art Month at the Capitol. They would send an overall student winner, their teacher, and one parent on a trip to New York City for four days (Sargeant would arrange the specific date). Three other prizes of art materials and a certificate would be given for an elementary, middle school, and high school artist and teacher. They request that the art teacher is a member of KAEA. Sargent would ask to have their brand name and logo on all parts of the exhibition. They want the publicity. Shawny was told that the company does this in other states. Discussion was held about YAM and the policy of whether we want it to be sponsored by a company. Andrea suggested contacting other states who have worked with this company and talking to them. Shawny will do this and report back. Carolyn expressed concern that a larger judging panel might be used because of the amount of the prize. Bob asked if anyone has questions to contact Shawny.

The meeting recessed for a break at 11:11 a.m. and resumed at 11:20. 

Advocacy  

Tina Murano and Rose Boundy gave a presentation on advocacy. Rose stated that she learned from Sharon Wagner to inspire, uplift, and motivate. Tina wants the Board to become more focused about advocacy through the process she and Rose presented. We individually thought about how advocacy looks, sounds like and feels like. Then we shared in pairs and then as a group. A list was created from everyone’s collected thoughts. Tina and Rose will take the comments and bring ideas to the next meeting with an action plan. The leaders then asked what the KAEA members need?  Linda Nelson-Bova liked the posters. Andrea asked how do we talk about advocacy without sounding self-serving? Tina suggested perhaps developing a toolkit. Shawny reminded us to be appreciative about who supports us already. Rose related how important it is to gather supporters outside of the art program. Marcia shared how contests raise public awareness of our programs. Bob thanked Tina and Rose for putting the presentation together.
Website  

Carolyn Berry presented information about the website. The site received 4493 hits in 2009 and 4390 in 2010. She listed the places on the site that people visited and how often. They were:

Events: 4230, Conference: 4230, Education: 865, Newsletter: 760, Advocacy: 643, and Board Members: 455. The busiest activity occurs from August to October and the second busiest was in February. Carolyn expressed her concern that the newsletter online is not getting enough hits. She wanted to know what is valued in the newsletter and why people aren’t going to the site for it.  Discussion dealt with the newsletter and perhaps even making a connection with Facebook. It was suggested that during division meetings at the Fall Conference, this could be addressed.

New Business

There was no new business.
Lynn moved to adjourn the meeting Denise seconded the motion.  The meeting was adjourned at 12:30 p.m.   

Respectfully submitted,

Sondra Horning

Substitute KAEA Secretary

All motions that passed are printed in bold and italics.
Respectfully submitted,

Kris Bohanan

KAEA Secretary
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This meeting was presented in part by the Kansas Arts Commission, a state agency, and the National Endowment for the Arts, a federal agency, which believes that a great nation deserves great art.
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