KAEA Board Meeting

Salina Art Center 

Salina, Ks.

November 14, 2009

         Members in attendance are in bold.

	Marcia Scurfield
	Bob Cross
	Rosie Riordan

	Kris Bohanan (via Skype)
	Deena Horst
	Linda Nelson-Bova

	Sue Atchison
	Lynn Felts
	Linda Morgan  

	Andrea Aeschliman
	Sondra Horning
	Teddy Gingerich

	Vivian Redfern
	Elizabeth Madden
	Carolyn Berry

	Joyce Huser
	Angelia Perkins
	Rose Boundy

	Tina Murano
	Ginger Steck
	Laurie McLane-Higginson

	Cal Mahin
	Aimee Geist
	Bryan Grove

	Teresa Preston
	Katie Morris
	Jean Regier

	Mary Sue Foster
	Josh Greaves
	Shawny Montgomery

	Casi Graves


	
	


The Executive Board met from 10:00 to 11:00.  

The following members of the Executive Board were present:  

	Marcia Scurfield 

Kris Bohanan (via Skype)

	Bob Cross 

Deena Horst

	Rosie Riordan

	Linda Nelson-Bova

	Linda Morgan  




Marcia called the regular meeting to order at 11:10.  

Marcia appointed Linda Morgan as acting secretary due to Kris Bohanan’s physical absence.  She also thanked her for filling in.

Marcia presented a revised agenda.  Laurie moved to accept the agenda and Carolyn seconded the motion.

Executive Session Report  

Bob reported that an Executive Board meeting was held Friday morning, October 23, 2009 in Hutchinson, KS during the KAEA Fall Conference to address concerns of a member.  The following members were present:

	Kris Bohanan 

	Bob Cross 

Deena Horst

	Rosie Riordan

	Linda Nelson-Bova

	Linda Morgan  




A discussion was held and carried over to the Executive Board meeting held today.  The results of the two Executive Board meetings resulted in the following recommendation from the Executive Board:  Marcia should give-up her delegate position at the National Conference and that the line item money will be transferred to the delegate named by the KAEA Board.  Bob moved that the board would transfer the job of delegate and the line item money to another line item that will be called Delegate to the National Conference.  Linda Nelson-Bova seconded the motion.  The motion passed unanimously.

Deena moved to appoint the upcoming President Elect Position for 2010-12 as the Delegate to the National Conference.  Cal seconded the motion.  The motion passed unanimously.

Minutes

The following corrections were made to the August 29, 2009 minutes: 

1.  The $934.22 Summer Camp Proceeds were from the summer of 2008 summer camp, not the 2009 summer camp.  

2. Cal was not in attendance at the meeting of August 29, 2009.

3. A spelling correction was made to the 2010 Conference report that the Beech Museum should be spelled Beach Museum for future reference.

4. The two students Tranda Ihrig and Courtney Miller that were in attendance were guests not student representatives.

Rosie moved to accept the minutes as corrected.  Cal seconded the motion.  Motion passed unanimously.
Reports

Treasurer’s Report   Deena reviewed November 14, 2009 Treasure’s Report.  The total income (August 29, 2009 – November 13, 2009) was $9,685.46 with total expenditures of the board of $8,151.55.  Total amount available in checking account as of November 13, 2009 is $5,341.48.  Certificates of Deposits that we hold are: CD #1 - $49,080.64 CD #2 - $6,662.06 (estimated) and CD #3 - $5,062.19.   Deena added that she received bills from Elizabeth for the conference awards and they were a little over $400.00 and would appear on the February report.  Rosie moved to accept the report for November 14, 2009 as presented.   Teddy seconded the motion.  Motion passed unanimously.

Fall Conference Report  Teresa reported that 215 people attended the conference.  Do Art donated the bar receipts of $491.05 for scholarships next year.  The auction raised $2040.50 for a total of $2531.55 raised for scholarships for next year.  There were two individuals that didn’t pick up or pay for their auction items and those items will be passed on to Sue.  Deena said that she took John Divines auction item and will check with him.  Teresa’s department chair picked up the program printing fee.  Vendors raised $1260.00 and deposits were $27317.50.  Total expenses came to $21,234.83 leaving a profit of $3551.12.  Teresa returned extra posters that were not picked up.  They had five printed bags left over and will return the left over unprinted bags.  There are still left over T-shirts and Do Art is trying to sell them.  KAEA will still need to pay taxes on the food and bags since we are not tax exempt.  Teresa said that Deena would have to transfer her name off of the bank information and place Sue on.  Dena agreed that it needed to be in the minutes.  Cal said that he would make the motion at the correct time—under new business.

Membership Linda Nelson-Bova reported that the conference call didn’t happen and she will need to follow-up on the conference call later.  Our current membership is 337 which is a drop from 370.  She will need to send letters to those members that need to pay their membership dues.  Each member will receive a mail reminder and 2 e-mail reminders from NAEA and a follow-up expiration letter from KAEA.  Joyce said that she had an email data base that she could forward to Linda and Bob also requested a copy.  

Unfinished Business

2010 Manhattan Conference Report  Sue reported that October 14, 15, and 16th are the dates set for the 2010 conference.  Carolyn has it posted on the website.  The Strecker-Nelson Gallery downtown will give a reception on Thursday evening.  There will also be a student activity organized by the KSU student chapter.  The conference theme will be Celebrating Colorful Connections: 75 years of KAEA.  The Beach Art Museum as well as the art building, the education building and the student union on campus will be the conference venue.   Friday there has been a change from meeting in the Union Ballroom to the Alumni Center for breakfast, lunch and Stevie Mac, the keynote speaker.  Then, conference will then move to the Union.  They will have to decide where to put the vendors since this change has been made.   A former student that owns a bicycle shop will arrange for bike rickshaws between buildings for those who do not want to walk.  They plan to have an on-going art lecture series every hour in the Chapman Gallery in the art building.  Artists and/or teachers could present their work and talk about how their art has been influenced.  The Beach Museum is working on an exhibit that focuses on the Art Teachers as Artists.  They will also give KAEA $500.00 toward a reception Friday evening and help with a tapas bar for dinner.  The silent auction, electronic membership show and suitcase sale will take place during the reception.  The Saturday luncheon in the Union Ballroom will be venue for the awards presentation.  They might have a Saturday night event at Black Jacks for those members wishing to stay overnight Saturday.    The newly remodeled Holiday Inn is the motel venue with rooms at $120 a night + tax.  The Clarion will also be available for $94.00 per room + tax. Sue asked for suggestions and the following ideas were suggested:  blast from the past ideas, presentations from the past, awards history, active member retirement awards, and past president invitations.  Sue encouraged us to email any additional ideas.

Marcia asked about a location for the 2011 KAEA Conference and Bob responded that it was not firm; however, either Garden City or Dodge City.  Future conference suggestions were Wichita, Leavenworth, Pittsburg, Topeka, Rocksprings, and Webster which is located near Salina.

Summer Camp   Aimee was absent from the board meeting, but the camp was well attended and participants enjoyed the workshops and the reception.  The camp did not make a profit this year, but it broke even.  Aimee is considering hosting camp next summer she is sitting on the fence –50/50.  She said that Steve Atwood was interested in doing a 2 day bronze casting workshop.   Rosie is also checking into getting a group together to host camp in the Kansas City area—perhaps the Kansas City Art Institute.  She said that she might be able to get Michael Wilkerson to do an iron cast.  She will check into it and email us.  Someone suggested that they would like to have Teddy do a jewelry workshop at camp.  Teddy said that Do Art might be able to host camp at the Kansas State Fair Grounds sometime in the future.   Linda Nelson-Bova said that we need to make a decision on camp by the February meeting.

Postcard Mailings

The board discussed the postcard reminders once again.  We will send four postcard reminders per year.   Carolyn will mail a January/YAM postcard to members reminding members about the website/newsletter, YAM, and conference proposals.  It was suggested that the YAM flag design should be used on the postcards in January if possible.  Vivian will need to be contacted to see if this is possible.  Linda Nelson-Bova moved to have the cost of printing and mailing the postcard paid out of the YAM budget this year.  Cal seconded the motion.  Motion passed unanimously.

YAM Display Options  

Deena will know toward the end of the month more about the location.  Linda Nelson-Bova said that she would bring standing easels to display the senior works to free up more space on the panels. Lynn also volunteered to bring table top easels if tables were available.  There will also be a table for 3D work again.  We will also want to keep senior pieces for a Nationals display.  Carolyn will bring lights to photograph the works of art.  Angelia mentioned the National theme is Social Justice this year.  

Calendar Finalization 

Calendar adjustments were made (see attached calendar).  Cal moved to accept the calendar.  Lynn seconded the motion.  The motion passed with a majority in favor and one negative vote.

Advertisement Rates for the Web and Newsletter

Discussion continued about how to approach advertising on the web or newsletter.  The following discussion considerations were shared:

1.  Price:  We have to make a decision on rates.

2.  Who should vendors contact our Vendor Liaison or Webmaster?  What steps should they follow?

3.  Contracts would need to be developed.

Carolyn and Angelia brought up the following web vs. newsletter placement considerations:


Web considerations:

Where do we place it?  

What page? Mentors? Awards?  Grants? Sponsors? 

Do we want to relinquish control of design and information by placing links?  

How long--calendar year, fiscal year or monthly?

What will drive traffic to them?

We don’t want to compromise design with logo bars and links.

Newsletter considerations:


If people print the newsletter should we include ads that they would have to print?

If we placed all ads on the last few pages of the newsletter, people could choose not to print them.

Coupons could be placed within the ads.


Information about the way other states handle ads:



Some states are charging $500 to $700 for ads.
  



Further research into other state ad policies needs to be completed.

Casi has decided to resign her position as vendor liaison as she is attending graduate school; however she is happy to accept the position of KAEA photographer.  She will also help the new vendor liaison transition into the position.

Laurie and Carolyn suggested that we need a committee to work out the kinks of placing ads in either our webpage or newsletter.  

We discontinued discussion until a new Vendor Liaison can be found.  Linda Nelson-Bova would check with an individual that she thought might be interested in the job.  A committee will need to be appointed as soon as the vendor liaison position is filled.

Rosie suggested that we need new board members to help fill future president positions as a board member must be on the board for 2 1/2 years before becoming president.  

New Business

Carolyn informed us that the software updates actually cost more than $200.00.  Deena responded that it was within the webpage and newsletter budget to cover the additional $100.00 expense and that the board had approved the software purchase update not a specific amount of money so it was okay to make that purchase.

Election

Rosie announced the results of the presidential election.  Linda Nelson-Bova and Linda Morgan were elected as new Co-President-Elects and that there was not a single vote in opposition.

Souvenirs 

Cal made a request to do something different this year in celebration of our 75th Anniversary.  He asked to have quality pins at a cost of $2.35 made for our members and give them out at the fall conference rather than spend the money on pins to trade at nationals.  Perhaps the national pins could be homemade or cheaper.  Cal also reported that board members have requested professional name tags at a cost of $11.25 to $20.95 per unit.  Marcia wondered if we could have pins for the award winners again and Cal responded that it would have to be passed to Elizabeth as she is in charge of awards.

K-12 Representative

Casi said that she would be happy to serve as the K-12 Representative if appointed.  There was a person by the last name of Meiers at the fall conference in Hutchinson that stepped up as a representative for the meeting; however, that person was not officially appointed.  Linda Nelson-Bova said that she was not on the active member list in November. 

Appointments

Marcia appointed Casi as the K-12 Representative and the photographer for the KAEA Conference and the YAM show.

YAM Scrapbook

Casi brought-up that Tranda likes to scrapbook and that she would possibly like to do the scrapbook for the YAM show.  She could connect her with Vivian.

Adjourn

Rosie moved to Adjourn at 2:22.  Angelia seconded the motion.  The motion passed unanimously.
